
























ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/ Revenue Net County Cost

Budgeted
Positions

ADMINISTRATIVE OFFICER

1. $ 3,500,000 $ 3,500,000 $ 19.0

Risk Manaqement - Medical Malpractice: Reflects the addition of 19.0 positions and associated operating
costs to establish a countywide in-house Medical Malpractice and Hospital Liability (MEDMAL) Claims
Management Unit which will administer and provide MEDMAL claims adjusting services to departments.
Program is fully offset by biling revenue. Supports Countywide Strategic Plan Goals 3 and 4.

2. $ 232,000 $ 232,000 $ 2.0

Risk Manaqement - Workers' Compensation Claims: Reflects the addition of 2.0 positions to enhance
countywide workers' compensation fraud efforts, oversee countywide claim monitors, and increase

subrogation and recovery efforts. Program costs are fully offset by biling revenue. Supports Countywide
Strategic Plan Goals 3 and 4.

3. $ 445,000 $ 445,000 $ 3.0

Electronic Countywide Accountinq and Purchasinq System (eCAPS) Project: Reflects the addition of
3.0 positions to assist in the development of Phase II of the eCAPS project. Program is offset by billing to
the Auditor-Controller. Supports Countywide Strategic Plan Goal 3.

4. $ 5,000 $ $ 5,000

Salaries and Employee Benefits: Reflects funding of Board-approved increases in salaries and employee
benefits. Supports Countywide Strategic Plan Goal 4.

5. $ 40,000 $ $ 40,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 4,222,000 $ 4,177,000 $ 45,000 24.0

AFFIRMATIVE ACTION COMPLIANCE

1. $ 5,000 $ 2,000 $ 3,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 5,000 $ 2,000 $ 3,000 0.0



ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

AGRICULTURAL COMMISSIONER/EIGHTS AND MEASURES

1. $ 19,000 $ $ 19,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 19,000 $ 0 $ 19,000 0.0

ALTERNATE PUBLIC DEFENDER (APD)

1. $ $ $ -1.0

Salaries and Employee Benefits: Reflects the addition of 1.0 Supervising Paralegal, 1.0 Senior
Management Secretary II, and 1.0 Senior Departmental Personnel Technician positions fully offset by the
deletion of 2.0 Paralegals, 1.0 Procurement Assistant i, and 1.0 Payroll Clerk II positions to handle an
increase in workload in departmental and administrative operations. Supports Countywide Strategic Plan
Goal 4.

2. $ 31,000 $ $ 31,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

3. $ 205,000 $ 205,000 $

Southwest Border Prosecution Fund: Reflects funding to offset one-time costs to renovate APD's offices
and to purchase computer servers and other equipment and supplies. Supports Countywide Strategic Plan
Goal 4.

Total $ 236,000 $ 205,000 $ 31,000 -1.0

ANIMAL CARE AND CONTROL

1. $ 150,000 $ $ 150,000 5.0

Danqerous Doq Patrols: Reflects increased funding for additional animal control field officers to increase
patrols and enforcement of dangerous dog laws in the Antelope Valley. Supports Countywide Strategic Plan
Goal 1.

2. $ 13,000 $ $ 13,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 163,000 $ o $ 163,000 5.0

2



ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

ARTS COMMISSION

1. $ 21,000 $ $ 21,000

Civic Arts: Reflects funding for the position allocation of the Civic Arts Program Manager. Supports
Countywide Strategic Plan Goal 4.

Total $ 21,000 $ o $ 21,000 0.0

ASSESSOR

1. $ $ $

Appraisai/Roll Services: Reflects the addition of 5.0 budgeted positions ($341,000) to accommodate the
need in Assessment Appeals, Major Appraisal, and Roll Services; offset by the deletion of 5.0 positions
(-$297,000) and a reduction in services and supplies (-$44,000). Supports Countywide Strategic Plan
Goals 2 and 3.

2. $ $ $

Information Technoloqy: Reflects the addition of 1.0 Principal Programmer Analyst ($104,000) position to
provide the expertise in the areas of both Geographic Information System and web development; offset by
the deletion of 1.0 position (-$70,000) and a reduction in services and supplies (-$34,000). Supports
Countywide Strategic Plan Goals 2 and 3.

3. $ 102,000 $ 47,000 $ 55,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 102,000 $ 47,000 $ 55,000 0.0

AUDITOR-CONTROLLER

1. $ 92,000 $ 92,000 $ 2.0

Shared Services: Reflects the addition of 2.0 budgeted positions from the Department of Community and
Senior Services for the expansion of the Shared Services Initiative - Phase i offset by Intrafund Transfer.
Supports Countywide Strategic Plan Goals 3 and 4.

2. $ 731,000 $ $ 731,000 1.0

Department of Justice - Quality Assurance Unit: Reflects funding for 1.0 Principal Accountant-Auditor
position in the Auditor-Controller and 7.0 positions within the Departments of Health Services, Mental Health
and Probation to be billed to the Auditor-Controller for compliance with Department of Justice concerns
related to confinement practices, health, mental health and education services provided to minors at juvenile
halls funded by a transfer of $450,000 from the Provisional Financing Uses Budget and $281,000 in
additional net County cost. Supports Countywide Strategic Plan Goals 2 and 3.
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

AU DITOR-CONTROLLER (cont'd)

3. $ 166,000 $ 166,000 $,

eCAPS Maintenance Costs: Reflects an increase in services and supplies costs as a result of mid-range
computing and maintenance fees offset by Intrafund Transfer. Supports Countywide Strategic Plan Goal 3.

Total $ 989,000 $ 258,000 $ 731,000 3.0

AUDITOR-CONTROLLER - eCAPS BUDGET

1. $ 38,730,000 $ $ 38,730,000

eCAPS Project: Reflects the transfer of $25,000,000 from the eCAPS designation and $1,186,000 from
Provisional Financing Uses, and an additional $5,496,000 in net County cost for eCAPS Phase 11. Also
reflects $7,048,000 in one-time carryover funding for equipment purchases, mid-range charges and
miscellaneous costs. Supports Countywide Strategic Plan Goals 3 and 4.

Total $ 38,730,000 $ o $ 38,730,000 0.0

AUDITOR-CONTROLLER - TRANSPORTATION CLEARING ACCOUNT

1. $ 2,000,000 $ 2,000,000 $

Transportation Clearinq Account: Reflects an increase in appropriation due to escalating fuel and

transportation costs. Supports Countywide Strategic Plan Goal 4.

Total $ 2,000,000 $ 2,000,000 $ 0 0.0

BEACHES AND HARBORS

1. $ 311,000 $ $ 311,000

Water Shuttle: Reflects an increase to provide Water Shutte services in the Marina for Spring/Summer
2006. This program was previously funded by a Productivity Investment Fund Loan. Supports Countywide
Strategic Plan Goal 1.

2. $ 43,000 $ $ 43,000 1.0

Faciliies and Property Maintenance: Reflects the addition of 1.0 Grounds Maintenance Worker Ii position to
supervise staff performing beach restroom cleanings; and securing restrooms, access ways, and parking
lots no longer performed by private sector contractor or the Fire Department lifeguards. Supports

Countywide Strategic Plan Goal 1.
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation IFTIRevenue Net County Cost

Budgeted
Positions

BEACHES AND HARBORS (cont'd)

3. $ 50,000 $ $ 50,000

Parkinq Services: Reflects an increase in Fixed Assets to purchase automated citation devices, which wil
result in increased operational effectiveness and reduced costs. Supports Countywide Strategic Plan
Goal 4.

4. $ 1,000,000 $ 1,000,000 $

Heavy Vehicle Replacement Proqram: Reflects an increase in Fixed Assets to purchase heavy, alternative
fuel or low emission maintenance vehicles to replace older, high mileage vehicles. The acquisition will be
offset by proceeds realized from Vehicle License Fees Gap Loan securitization. Supports Countywide
Strategic Plan Goal 1.

5. $ 10,000 $ $ 10,000

Convention and Visitors Bureau: Reflects an increase in the Marina del Rey Convention and Visitors
Bureau contract for additional services. Supports Countywide Strategic Plan Goal 1.

6. $ -42,000 $ $ -42,000

Other Salaries and Employee Benefits: Reflects position adjustments based on the Department of Human
Resources' allocations for positions reflected in the 2005-06 Proposed Budget. Supports Countywide
Strategic Plan Goal 4.

7. $ 47,000 $ $ 47,000

Other Services and Supplies: Reflects an increase in services and supplies due to an increase in services
received from other County departments. Supports Countywide Strategic Plan Goal 4.

8. $ 12,000 $ $ 12,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

9. $ $ -13,271,000 $ 13,271,000

Revenue Adjustment: Reflects the deletion of the operating transfer from the Marina del Rey Debt Service
Fund resulting from the prepayment of the Marina del Rey Certificates of Participation, and the subsequent
deletion of the Marina del Rey Debt Service Fund. Supports Countywide Strategic Plan Goal 4.

Total $ 1,431,000 $ -12,271,000 $ 13,702,000 1.0
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

BEACHES AND HARBORS MARINA REVENUES

1. $ 3,000,000 $ 33,953,000 $ -30,953,000

Marina Revenues: Reflects the creation of the Beaches and Harbors Marina Revenues budget unit resulting
from the prepayment of the Marina del Rey Certificates of Participation, and the subsequent deletion of the
Marina del Rey Debt Service Fund. This budget unit reflects an operating transfer out to the Marina del Rey
Replacement A.C.O Fund, fully offset by revenues partially utilized to fund the Beaches and Harbors
operating budget. Supports Countywide Strategic Plan Goal 4.

Total $ 3,000,000 $ 33,953,000 $ -30,953,000 0.0

BOARD OF SUPERVISORS

1. $ 16,688,000 $ $ 16,688,000

, Community Proqrams: Reflects the carryover of unexpended funds for various community programs.
Supports Countywide Strategic Plan Goals 4 and 6.

2. $ 21,000 $ 21,000 $

Civic Arts: Reflects funding for the position allocation of the Civic Arts Program Manager offset by billngs to
the Arts Commission. Supports Countywide Strategic Plan Goal 4.

3. $ 554,000 $ $ 554,000

Children's Planninq Council: Reflects funding for training and technical assistance needed to support the
eight Service Planning Area Councils and the American Indian Children's Council in their efforts of
improving outcomes for children and families through collaborative planning efforts between the County,
community-based organizations and community leaders. Supports Countywide Strategic Plan Goals 5
and 6.

4. $ 33,000 $ 1,000 $ 32,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 17,296,000 $ 22,000 $ 17 ,274,000 0.0
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation IFTIRevenue Net County Cost

Budgeted
Positions

CHIEF INFORMATION OFFICE

1. $ 22,000 $ $ 22,000

Information Security Officer: Reflects increased costs associated with the Department of Human Resources
allocation from an Information Technology Consultant position to a Senior Information Technology

Consultant. Supports Countywide Strategic Plan Goal 2.

2. $ 2,000 $ $ 2,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 24,000 $ o $ 24,000 0.0

CHILDREN AND FAMILY SERVICES - ADMINISTRATION

1. $ 206,000 $ 106,000 $ 100,000

Salaries and Employee Benefits: Reflects funding of Board-approved increases in salaries and employee
benefits. Supports Countywide Strategic Plan Goal 4.

2. $ $ $

Reqional Operations Social Work Positions: Reflects the addition of 66.0 ordinance-only Children's Social
Worker positions and 11.0 ordinance-only Supervising Children's Social Worker positions in the event the
positions are needed to raise social worker staffing levels to 120 percent of need and funding can be
redirected from within the department's budget at a later date. Supports Countywide Strategic Plan Goal 5.

3. $ 3,311,000 $ 3,311,000 $ 3.0

Appropriation/Revenue Adjustment: Reflects an increase in the revenue rate, the addition of three
information technology positions to support the department's automation efforts, and realignment of
appropriation based on projected spending patterns including an increase in Fixed Assets. Supports
Countywide Strategic Plan Goal 4.

4. $ 440,000 $ 225,000 $ 215,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 3,957,000 $ 3,642,000 $ 315,000 3.0
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

CHILDREN AND FAMILY SERVICES - ASSISTANCE

1. $ -1,268,000 $ 1,893,000 $ -3,161,000

Foster Care (FC): Reflects reductions due to: a) an increase in the Aid to Familes with Dependent Children
(AFDC)-FC federal caseload and decrease in AFDC-FC nonfederal caseload as a result of processing the
relative caregiver reassessment backlog; b) caseload decreases in Emergency Assistance (EA)-FC and
partially offset by an increase in EA-FC case costs; and c) $628,000 Community Treatment Facilty funding
no longer provided by the Probation Department. Supports Countywide Strategic Plan Goal 5.

2. $ 4,765,000 $ 1,905,000 $ 2,860,000

Seriously Emotionally Disturbed: Reflects an increase in net County cost due to case load and case cost
increases. Supports Countywide Strategic Plan Goal 5.

Total $ 3,497,000 $ 3,798,000 $ -301,000 0.0

COMMUNITY AND SENIOR SERVICES - ADMINISTRATION

1. $ $ $ -2.0

Shared Services: Reflects the transfer of 2.0 budgeted positions to the Auditor-Controller and the shifting of
associated savings from salaries and employee benefits to services and supplies to fund the implementation
of the Shared Services Initiative-Phase i project. Supports Countywide Strategic Plan Goals 3 and 4.

2. $ 34,000 $ 33,000 $ 1,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

3. $ -249,000 $ -249,000 $ -2.0

Employment and Traininq: Reflects the deletion of 2.0 budgeted positions and associated services and
supplies due to a reduction in federal funds as a result of final formula allocations for the Workforce
Investment Act Youth Program. Supports Countywide Strategic Plan Goal 4.

Total $ -215,000 $ -216,000 $ 1,000 -4.0

COMMUNITY AND SENIOR SERVICES - ASSISTANCE

1. $ 1,179,000 $ 1,179,000 $

Employment and Traininq: Reflects an increase in funding for contract services due to an increase in
federal funds as a result of final formula allocations for the Workforce Investment Act Adult and Dislocated
Worker Programs. Supports Countywide Strategic Plan Goal 4.

Total $ 1,179,000 $ 1,179,000 $ o 0.0
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

CONSUMER AFFAIRS

1. $ 2,000 $ 1,000 $ 1,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

2. $ 10,000 $ $ 10,000

East Los Anqeles (ELA) County Hall Project: Reflects one-time carryover funding to purchase furniture
required for the ELA County Hall Project. Supports Countywide Strategic Plan Goal 4.

Total $ 12,000 $ 1,000 $ 11,000 0.0

CORONER

1. $ 461,000 $ 461,000 $

Homeland Security Grants: Reflects funding for the State Homeland Security Grant programs to enhance
first responder and volunteer capabilities in response to incidents of terrorism. Supports CountywideStrategic Plan Goal 1. .

2. $ 17,000 $ $ 17,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 478,000 $ 461,000 $ 17,000 0.0

COUNTY COUNSEL

1. $ 97,000 $ 97,000 $ 1.0

Information Technoloqy Proqram: Reflects the addition of 1.0 Principal Programmer Analyst position to
perform programming functions and provide technical advice related to the Risk Management Information
System. Supports Countywide Strategic Plan Goals 1 and 3.

2. $ 584,000 $ 584,000 $

Services and Supplies: Reflects an increase in rents and leases to accommodate the expansion of legal
services provided by County CounseL. Supports Countywide Strategic Plan Goals 2 and 3.

3. $ 597,000 $ 597,000 $

Salaries and Employee Benefits: Reflects an alignment of salaries and employee benefits based on the
Department's hiring plan. Supports Countywide Strategic Plan Goal 3.
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

COUNTY COUNSEL (cont'd)

4. $ 54,000 $ 51,000 $ 3,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 1 ,332,000 $ 1,329,000 $ 3,000 1.0

DISTRICT ATTORNEY

1. $ 178,000 $ $ 178,000

Salaries and Employee Benefits: Reflects funding of Board-approved increases in salaries and employee
benefits. Supports Countywide Strategic Plan Goal 4.

2. $ 169,000 $ 169,000 $

Homeland Security Grants: Reflects funding for the State Homeland Security Grant programs to enhance
first responder and volunteer capabilities in response to incidents of terrorism. Supports Countywide
Strategic Plan Goal 1.

3. $ 221,000 $ $ 221,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

4. $ 2,700,000 $ $ 2,700,000 18.0

Hardcore Ganqs: Reflects funding for 18.0 Deputy District Attorney positions for the Hardcore Gang
Division. Supports Countywide Strategic Plan Goal 1.

5. $ 492,000 $ $ 492,000

One-Time Fundinq: Reflects one-time 2004-05 carryover funds for the expansion of ergonomic workstations
throughout the department ($0.4 millon). Supports Countywide Strategic Plan Goal 4.

6. $ 1,378,000 $ 1,378,000 $ 16.0

Miscellaneous Chanqes: Reflects the addition of 6.0 Deputy District Attorney and 2.0 Senior Investigators
positions for the Automobile Insurance Fraud program; 1.0 Accounting Technician II position for the
Consumer Protection Trust Fund program; 3.0 Deputy District Attorney positions for the Los Angeles
City/County Community Law Enforcement and Recovery program; 4.0 Supervising Victim Services
Representatives positions for the Victim-Witness Assistance program; and restoration of Juvenile Justice
Crime Prevention Act funds for the Abolish Chronic Truancy program fully offset by revenue. Supports
Countywide Strategic Plan Goal 4.
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

DISTRICT ATTORNEY (cont'd)

7. $ $ $ 9.0

Other Chanqes: Provides for the restoration of 6.0 Deputy District Attorney positions for the Public Integrity
and Rollout programs and 2.0 Senior Investigator positions for the Hardcore Gang program lost in prior
fiscal years and 1.0 Departmental Personnel Technician position for the return-to-work unit to handle
workers' compensation claims fully offset by workers' compensation premium cost savings of $1.3 millon.
Supports Countywide Strategic Plan Goal 4.

Total $ 5,138,000 $ 1,547,000 $ 3,591,000 43.0

EMERGENCY PREPAREDNESS AND RESPONSE

1. $ 25,304,000 $ 25,304,000 , $

Homeland Security Grants: Reflects funding for the State Homeland Security Grant programs to enhance
first responder and volunteer capabilities in response to incidents of terrorism. Supports Countywide
Strategic Plan Goal 1.

Total $ 25,304,000 $ 25,304,000

EXTRAORDINARY MAINTENANCE

1. $ 32,120,000 $ 25,000,000

$ o 0.0

$ 7,120,000

Services and Supplies: Reflects increase in appropriation, funded by 2004-05 Fund Balance and an
allocation for Enhanced Unincorporated Area Services, to fund repairs or replacement of generators, chiller,
elevators, HVAC, and storm related damage at various County facilities and Beaches. Supports
Countywide Strategic Plan Goal 4.

Total $ 32,120,000 $ 25,000,000 $ 7,120,000 0.0
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ATTACHMENT I

GENERAL FUNDIHOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation Net County Cost

Budgeted
Positions1FT/Revenue

FINANCING ELEMENTS

1. $ -14,188,000$ $14,188,000

Fund Balance Carryovers: Reflects net carryover funding changes for Auditor-Controller eCAPS, Board of
Supervisors, Capital Projects, Community-Based Contracts, Consumer Affairs, District Attorney,
Extraordinary Maintenance, Internal Services, Parks and Recreation, Project and Facility Development,

Provisional Financing Uses-eCAPS, Provisional Financing Uses-Live Scan, Provisional Financing
Uses-Parks and Recreation, Public Social Services, Regional Planning, Sheriff, and Treasurer and Tax
Collector. Supports Countywide Strategic Plan Goal 4.

2. $ -228,924,000$ $228,924,000

Fund Balance: Reflects an increase in estimated available fund balance which will primarily fund various
capital projects, extraordinary maintenance costs, and Department of Mental Health-Psychiatric Emergency
Room costs. Supports Countywide Strategic Plan Goal 4.

3. $ -67,999,000$ $67,999,000

Property Tax: Reflects an increase due to the continuing demand for housing and stil-favorable mortgage
interest rates, as well as an increase in the assessed valuation of the local property tax rolL. Supports
Countywide Strategic Plan Goal 4.

4. $ 126,927,000 126,927,000. $ $

Reserve for Lonq-Term Receivables for Cost-Based Reimbursement Clinics: Reflects an increase in this
new reserve to set-aside funding for Health Services claims that have been outstanding for two to three
years. Supports Countywide Strategic Plan Goal 4.

5. $ 56,093,000$56,093,000 $

Desiqnation for Health Future Financinq Requirements: Reflects an increase to fund the needs of the
Department of Health Services bringing the total on-going designation to $125.093 millon. Supports
Countywide Strategic Plan Goal 4.

6. $ 13,727,000$13,727,000 $

Desiqnation for Sheriff Unincorporated Patrol: Reflects an increase in this new designation to provide

financing for the Sheriff Department's plan to increase unincorporated patrol and detective staffing.
Supports Countywide Strategic Plan Goal 4.

7. $ 168,725,000$168,725,000 $

Desiqnation for Capital Projects and Extraordinary Maintenance: Reflects an increase in this new
designation to fund future capital projects and extraordinary maintenance needs. Supports Countywide
Strategic Plan Goal 4.

8. $ -25,000,000$ $25,000,000

Desiqnation for Financial System eCAPS: Reflects a decrease to fund the human resources phase of the
financial system. Supports Countywide Strategic Plan Goal 4.
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

FINANCING ELEMENTS (cont'd)

9. $ $ 84,693,000 $ -84,693,000

Desiqnation for Budqetary Uncertainties: Reflects a cancellation of funds for the Board's various capital
projects and to transfer funds of $19.693 million to the Designation for Health Future Financing

Requirements. Supports Countywide Strategic Plan Goal 4.

10. $ $ 126,927,000 $ -126,927,000

Desiqnation for Health Services Tobacco Settlement: Reflects a cancellation of funds for the Reserve for
Long-Term Receivables for Cost Based Reimbursement Clinics. Supports Countywide Strategic Plan
Goal 4.

Total $ 365,472,000 $ 547,731,000 $ -182,259,000 0.0

FIRE - LIFEGUARDS

1. $ 1,400,000 $ $ 1,400,000

4/40 Work Schedule: Reflects increased funding to implement the Lifeguard's year-round 4/40 work
schedule to enhance public safety on County beaches. Supports Countywide Strategic Plan Goal 1. .

2. $ 30,000 $ $ 30,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 1,430,000 $ o $ 1,430,000 0.0

HEALTH SERVICES (SUMMARY TOTAL FOR GENERAL FUND AND HOSPITAL ENTERPRISE FUNDS)

1. $ 167,000 $ 167,000 $ 1.0

Psychiatric Emerqency Services (PES) Relief Plan: Reflects funding and the addition of one budgeted
position to implement a part of the Board-approved PES plan, jointly developed by the Departments of
Health (DHS) and Mental Health (DMH), to relieve pressure on DHS psychiatric emergency rooms. This
provides for additional assessment services from Alcohol and Drug Programs Administration (ADPA) under
its contract with a community-based provider and intensive case management services from Olive View
Medical Center (OVMC), fully offset by intrafund transfers (1FT) to ADPA and revenue to OVMC from DMH.
Supports Countywide Strategic Plan Goal 7.

2. $ 109,000 $ 109,000 $ 1.0

Department of Justice (DOJ) - Quality Assurance Unit: Reflects funding and the addition of one budgeted
position in Juvenile Court Health Services, fully offset by 1FT from the Auditor-Controller, to ensure

departmental compliance with the implementation plan pursuant to the settement agreement with DOJ
approved by the Board on August 10, 2004. Supports Countywide Strategic Plan Goal 2.
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ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation

Budgeted
Positions1FT/Revenue Net County Cost

HEALTH SERVICES (cont'd)

3. $ $ 50.8$5,280,000 5,280,000

Information Systems: Reflects funding and additional budgeted positions for information systems projects
related to Health Insurance Portability and Accountability Act (HIPAA) security requirements, the DHS
pharmacy and operating room information systems, and the Enterprise Health Information System, among
other projects administered centrally by the Health Services Administration. Also reflects funding and
additional budgeted positions to meet information systems needs in the Coastal and Southwest Area
Clusters, related to laboratory, pharmacy and operating room systems projects and other technology needs.
Supports Countywide Strategic Plan Goal 7.

4. $ 8.0$ $7,255,000 7,255,000

LAC+USC Replacement Project: Reflects funding and budgeted positions for the Transition Team for the
move/transition into the LAC+USC Replacement Facility and to augment the Network's implementation and
information system infrastructure for the Order Management and document imaging systems. Supports
Countywide Strategic Plan Goal 7.

5. $ 6,156,000$ $-6,156,000

Office of Manaqed Care/Community Health Plan (CHP): Reflects a decrease in revenue related to a
reduction in one-time funding from the CHP trust fund and a decrease in projected membership enrollment
in the Medi-Cal Managed Care Program. Supports Countywide Strategic Plan Goal 4.

6. $ 47,908,000$ $47,908,000

Nurse Reqistries: Reflects funding for increased costs for nursing registries at County hospitals related to
increased demand for nurse staffing and delays in hiring budgeted nursing positions. Supports Countywide
Strategic Plan Goal 7.

7. $ 29.9$ $5,019,000 4,964,000 55,000

Other Proqram Chanqes: Reflects additional costs, revenues and budgeted positions primarily for changes
in revenue-offset and grant-funded programs. Also reflects a reduction of 0.1 position to reconcile the
budgeted position count. Supports Countywide Strategic Plan Goal 4.

8. $ 36,492,000$ $39,770,000 3,278,000

Neqotiated Salaries Increases: Reflects funding for negotiated and Board-approved increases in salaries
and bonuses for represented and non-represented nursing positions. Supports Countywide Strategic Plan
Goal 2.

9. $ -8,501,000$ $-9,108,000 -607,000

Unavoidable Cost: Reflects a projected decrease in workers' compensation costs due to legislative reforms
in 2003 and 2004 and increased loss control and prevention activity. Supports Countywide Strategic Plan
Goal 4.
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HEALTH SERVICES (cont'd)

10. $ $ 14,497,000$14,497,000

Pharmaceuticals: Reflects funding for increases in pharmaceutical costs of approximately 10 percent,
based on past experience and consideration of an industry trend of escalating drug cost and increased
utilization. Supports Countywide Strategic Plan Goal 7.

11. $ $ 347,000$347,000

Consultant Contract at Martin Luther Kinq, Jr./Drew Medical Center (MLI~/Drew): Reflects funding for the
portion of the Board-approved increase in the Navigant Consulting, Inc. agreement anticipated to be
required in 2005-06. This amount supplements the $4.4 million for the 2005-06 Navigant agreement costs
that were included during the Proposed Budget phase. Supports Countywide Strategic Plan Goal 3.

12. $ $ 1,612,000$1,612,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

13. $ 17,297,000$ $18,719,000 1,422,000

Experience Adjustment: Reflects increases in costs, primarily for salaries, based on revised projections on
vacancies and hiring delays. Supports Countywide Strategic Plan Goal 4.

14. $ 20,399,000$ $13,078,000 -7,321,000

Other Cost Chanqes: Reflects other cost changes, including an increase in services and supplies costs
based on historical experience, increased overhead charges billed among departments, including increased
costs for services from the Office of Public Safety, changes in overhead charges within DHS, and increased
costs for commercial paper. Supports Countywide Strategic Plan Goal 4.

15. $ 41,935,000$ $-41,935,000

Other Revenue Chanqes: Reflects projected reductions in Medi-Cal, Medi-Cal Health Maintenance
Organization (HMO), insurance and Medicare revenues at MLK/Drew, primarily related to census decline
and to the loss of residency programs, in Medi-Cal revenue at all facilities related to historical experience
with denials of treatment authorization requests, and in California Healthcare for Indigents Program (CHIP)
revenue, partially offset by increases in Assembly Bill 915 Medi-Cal and Cost-Based Reimbursement Clinics
(CBRC) revenue. This also reflects a $10.0 million reduction in the budgeted revenue based on the
department's past experience with year-end surpluses. Supports Countywide Strategic Plan Goal 4.

16. $ -190,732,000$ $72,930,000 263,662,000

Use of Desiqnation: Reflects an increase in use of designation from $272.7 million in the 2005-06 Proposed
Budget to $367.3 million in the budget year. Also reflects the anticipated release of the $96.1 million in
one-time funds from the trust fund reserve. Supports Countywide Strategic Plan Goal 4.

Total $ $ $217,583,000 217,583,000 o 90.7
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HUMAN RELATIONS COMMISSION

1. $ 2,000 $ $ 2,000

eCAPS Maintenance Costs: Reflects funding for the department's share ofeCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 2,000 $ 0 $ 2,000 0.0

HUMAN RESOURCES

1. $ -27,000 $ -27,000 $

Other Salaries and Employee Benefits Adiustment: Reflects changes in the allocation of new positions.
Supports Countywide Strategic Plan Goal 1.

2. $ 133,000 $ 133,000 $ 1.0

Executive Recruitment/Compensation and Appeals: Reflects the addition of 1.0 position for the appeals unit
to ensure provisions of the County Charter, the Civil Service rules and policies, procedures and guidelines of
the Department of Human Resources are carried out appropriately. Supports Countywide Strategic Plan
Goal 1.

3. $ 98,000 $ 98,000 $ 1.0

Centralized Examination and Test Research: Reflects the addition of 1.0 position to conduct Master
Calendar examinations and to perform test research activities. Supports Countywide Strategic Plan Goal 3.

4. $ 1,485,000 $ 1,485,000 $ 6.0

Web-based Enterprise Human Resources System (eHR): Reflects the addition of 6.0 positions and
operational expenses related to the human resources modules of the eCAPS Phase II project; offset by
intrafund transfer from the eCAPS budget unit. Supports Countywide Strategic Plan Goal 3.

5. $ 18,000 $ 12,000 $ 6,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 1,707,000 $ 1,701,000 $ 6,000 8.0
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INFORMATION SYSTEMS ADVISORY BODY

1. $ 226,000 $ $ 226,000

Video Conferencinq: Reflects funding to maintain current services levels for the inmate video conferencing
program. Supports Countywide Strategic Plan Goal 4.

Total $ 226,000 $ 0 $ 226,000 0.0

INTERNAL SERVICES DEPARTMENT

1. $ 7,448,000 $ 7,448,000 $ 3.0

eCAPS Phase II: Reflects an increase in reimbursable funding in salaries and employee benefits
($307,000), services and supplies ($3,597,000), fixed assets ($3,544,000), and 3.0 positions, to proceed
with the implementation of eCAPS Phase II, as approved by the Board on April 19, 2005. Supports
Countywide Strategic Plan Goal 4.

2. $ 177,000 $ 175,000 $ 2,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

3. $ 4,000 $ $ 4,000

East Los Anqeles (ELA) County Hall Project: Reflects one-time carryover funding to purchase furniture
required for the ELA County Hall Project. Supports Countywide Strategic Plan Goal 4.

Total $ 7,629,000 $ 7,623,000 $ 6,000 3.0

MENTAL HEALTH

1. $ 11,679,000 $ 765,000 $ 10,914,000

Bed Capacity for Psychiatric Emerqency Services (PES) Decompression: Reflects implementation of the
Departments of Mental Health (DMH) and Health Services' (DHS) recommendations for the decompression
of the County Hospitals' PES and psychiatric inpatient services. Includes one-time net County cost
overmatch to fund an additional 107 acute inpatient and Institute for Mental Disease (lMD) beds to provide
increased bed availability for DHS mental health patients. Supports Countywide Strategic Plan Goal 7.
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MENTAL HEALTH (cont'd)

2. $ $ 17.0$2,091,000 1,042,000 1,049,000

Psychiatric Emerqency Services (PES) Relief Plan: Reflects Board-approved PES plans, jointly developed
by DMH and DHS, to relieve pressure on DHS' emergency rooms, partially off-set by Federal Financial
Participation (FFP) Medi-Cal. Includes implementation of Phase I of outpatient urgent care mental health
services at the Olive View Medical Center, establishment of a Medi-Cal certified clinic for severely mentally
ill clients residing at the Anne Sip pi residential treatment site and contract cost for 38 new residential board
and care beds that will be available July 1, 2005. Supports Countywide Strategic Plan Goal 7.

3. $ $ 34.0$2,907,000 2,907,000

Mental Health Services Act (MHSA): Reflects six months funding for the implementation of the Los Angeles
Community Program Plan as approved by the State Department of Mental Health and the Board, to develop
a plan for the use of MHSA funding. The Community Program Plan includes funding to pay consumers,
family members and other stakeholders to participate in the planning process required to initiate effective
community planning, systems transformation, and management processes. Supports Countywide Strategic
Plan Goals 3 and 5.

4. $ 9.0$ $458,000 458,000

Public Guardian: Reflects the cost of 9.0 accounting positions necessary to redirect the Public Guardian
court accounting responsibilities from the Treasurer Tax Collector to the Department of Mental Health.
Supports Countywide Strategic Plan Goal 4.

5. $ 231,000$ $231,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

6. $ 7.0$ $-6,264,000 -229,000 -6,035,000

Proqram Chanqes: Reflects the net impact of changes in program funding primarily due to decreases in
County General Funds provided to contract providers for Assembly Bill 3632 services to align to State
funding levels and a reduction in funding from the Department of Childnm and Family Services for the
Family Preservation Program. The decreases are partially offset by the cost of 4.0 positions for the Juvenile
Justice program, 1.0 position for the Skid Row Collaborative and 2.0 positions for community outreach
services to the Southeast Asian refugee community in Long Beach and surrounding areas. Supports
Countywide Strategic Plan Goals 4 and 5.

7. $ 280,000$ $280,000

Salaries and Employee Benefits: Reflects funding of Board-approved increases in salaries and employee
benefits. Supports Countywide Strategic Plan Goa/4.
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MENTAL HEALTH (cont'd)

8. $ 4,017,000 $ $ 4,017,000

Unavoidable Cost Increases: Reflects unavoidable cost increases absorbed by the Department to fund
increases in rents and leases, telephone systems, ambulance services, and consultant services to provide
expert assistance in. establishing a revenue management function. Supports Countywide Strategic Plan
Goal 4.

Total $ 15,399,000 $ 4,485,000 $ 10,914,000 67.0

MILITARY AND VETERANS AFFAIRS

1. $ 100,000 $ $ 100,000

Security Equipment: Reflects one-time funding to install security lights, cameras, and guard desk at Bob
Hope Patriotic Hall transferred from the Capital Projects Budget. Supports Countywide Strategic Plan
Goal 8.

2. $ 1,000 $ $ 1,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 101,000 $

MUSEUM OF ART

1. $ -204,000 $

o $ 101,000 0.0

$ -204,000 -3.0

Public Proqrams: Reflects the deletion of funding for 3.0 vacant positions. Supports Countywide Strategic
Plan Goal 4.

2. $ -59,000 $ $ -59,000 -1.0

Administration and Operations:
Countywide Strategic Plan Goal 4.

Reflects the deletion of funding for 1.0 vacant position. Supports

3. $ 213,000 $ -50,000 $ 263,000

Miscellaneous: Reflects various adjustments to employee benefits based on the current hiring plan, deletion
of parking revenue and associated funding due to an unexpected decrease in the King Tutankhamun

exhibition ticket sales, and increased funding provided to the Museum Associates. Supports Countywide
Strategic Plan Goal 4.

Total $ -50,000 $ -50,000 $ o -4.0
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MUSEUM OF NATURAL HISTORY

1. $ -48,000 $ $ -48,000 -1.0

Shared Services Initiative: Reflects the deletion of 1.0 position for the implementation of Phase I of the
Shared Services Initiative which centralizes Accounts Payable, Accounts Receivable, Procurement and
Payroll functions in the Auditor-Controller. Supports Countywide Strategic Plan Goals 3 and 4.

2. $ -73,000 $ -73,000 $

Revenue Transfer: Reflects the direct transfer of specimen lending and parking revenues to the Museum
Foundation consistent with the 1994 Funding Agreement. Supports Countywide Strategic Plan Goal 4.

3. $ 48,000 $ $ 48,000

Miscellaneous: Reflects various adjustments to employee benefits based on the current hiring plan and
expenditure trends and increased funding provided to the Museum Foundation. Supports Countywide
Strategic Plan Goal 4.

Total $ -73,000 $ -73,000 $ o -1.0

MUSIC CENTER

1. $ $ -900,000 $ 900,000

Revenue Aliqnment: Reflects a decrease in parking revenue to align the budget with revenue trends, offset
by an increase in net County cost. Supports Countywide Strategic Plan Goal 4.

Total $ 0 $ -900,000 $ 900,000 0.0

NONDEPARTMENTAL SPECIAL ACCOUNTS

1. $ -7,820,000 $ $ -7,820,000

Salaries and Employee Benefits: Reflects transfer of funding for Board-approved increases in salaries and
employee benefits to various departments. Supports Countywide Strategic Plan Goal 4.

2. $ 450,000 $ $ 450,000

Services and Supplies: Reflects an increase in services and supplies for on-going cost increases to the
Economic Development Corporation and the Information and Referral Federation of Los Angeles County for
services of countywide benefit. Supports Countywide Strategic Plan Goal 4.
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NONDEPARTMENTAL SPECIAL ACCOUNTS (cont'd)

3. $ 1,641,000 $ $ 1,641,000

Interest Expense: Reflects an increase in interest expense associated with the issuance of the Tax and
Revenue Anticipation Notes costs. Supports Countywide Strategic Plan Goal 4.

4. $ $ 20,000,000 $ -20,000,000

Revenue: Reflects an increase in interest earnings revenue from the Treasury Management Program as a
result of higher than anticipated interest rates. Supports Countywide Strategic Plan Goal 4.

Total $ -5,729,000 $ 20,000,000 $ -25,729,000 0.0

OFFICE OF PUBLIC SAFETY

1. $ 42,000 $ 42,000 $ 1.0

Administrative Services Bureau: Reflects the reinstatement of 1.0 Account Clerk i position to relieve a
critical staffng shortage in the Fiscal Unit, fully offset by an increase in Intrafund Transfer and Revenue.
Supports Countywide Strategic Plan Goals 2 and 3.

2. $ 1,433,000 $ 1,433,000 $ 15.0

Health Services Bureau: Reflects the addition of 15.0 Officer positions to increase security service levels
required at the LAC+USC Medical Center and Martin Luther King Jr./Drew Medical Center, fully offset by an
increase in Intrafund Transfer and Revenue. Supports Countywide Strategic Plan Goal 1.

3. $ 40,000 $ 40,000 $

Homeland Security Grants: Reflects funding for the State Homeland Security Grant programs to enhance
first responder and volunteer capabilities in response to incidents of terrorism. Supports Countywide
Strategic Plan Goal 1.

4. $ 42,000 $ 34,000 $ 8,000

eCAPS Maintenance Costs: Reflects funding for the Department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 1,557,000 $ 1,549,000 $ 8,000 16.0
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OMBUDSMAN

1. $ 1,000 $ $ 1,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 1,000 $ 0 $ 1,000 0.0

PARKS AND RECREATION

1. $ 41,000 $ 41,000 $ 1.0

Community Development Block Grants (CDBG) Proqram: Reflects funding for recreation staff and services
and supplies associated with recreational programs supported by CDBG. Supports Countywide Strategic
Plan Goal 1.

2. $ $ $ 27.0

Youth Employment: Reflects the addition of 27.0 temporary Youth Worker positions, fully offset by a
reduction in services and supplies to ensure that at-risk youth staffing is available to the Department as the
Department of Community and Senior Services will no longer provide this service effective July 1, 2005.
Supports Countywide Strategic Plan Goal 1.

3. $ 116,000 $ 116,000 $ 2.0

Contracts and Special Districts: Reflects the net addition of 2.0 positions and associated services and
supplies, offset by revenue from the Landscape and Lighting Zones, to provide staff to solicit and monitor
concession agreements, lease agreements, operating agreements and other miscellaneous contracts.
These positions are partially funded by the Department of Human Resources approved reclassification of
two Regional Operations Manager positiòns to a Personnel Officer III and Administrative Services
Manager ill. Supports Countywide Strategic Plan Goals 1 and 4.

4. $ 1,910,000 $ 189,000 $ 1,721,000 36.0

New Facilities: Reflects funding for staff and operations associated with new and refurbished park facilties
scheduled to open in 2005-06, partially offset by revenue from the Tesoro Adobe Park Fund with the
balance funded from the transfer of funds from the Provisional Financing Uses Budget. Supports
Countywide Strategic Plan Goals 1 and 4.

5. $ 5,000,000 $ 5,000,000 $

Vehicle Replacement Proqram: Reflects an increase in Fixed Assets to purchase heavy, alternative fuel or
low emission maintenance vehicles to replace older, high mileage vehicles. The acquisition will be offset by
proceeds realized from Vehicle License Fees Gap Loan securitization. Supports Countywide Strategic Plan
Goal 1.
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PARKS AND RECREATION (cont'd)

6. $ 64,000 $ $ 64,000

eCAPS Maintenance Costs: Reflects funding for the Department's share of eCAPS maintenance costs.
Supports Countyw.ide Strategic Plan Goal 4.

7. $ 25,000 $ $ 25,000

East Los Anqeles (ELA) County Hall Project: Reflects one-time carryover funding to purchase furniture
required for the ELA County Hall Project. Supports Countywide Strategic Plan Goal 4.

8. $ 85,000 $ 85,000 $ -10.0

Miscellaneous Adjustments: Reflects the addition of positions, one of which is offset by Landscape and
Lighting Zone revenue; associated services and supplies; position adjustments based on the Department of
Human Resources' allocations for positions reflected in the 2005-06 Proposed Budget; and the realignment
of the Health Insurance Subsidy account offset by the reduction of 10.0 recreation staff positions. Supports
Countywide Strategic Plan Goal 4.

Total $ 7,241,000 $ 5,431,000 $ 1,810,000 56.0

PROBATION

1. $ 345,000 $ $ 345,000 5.0

Challenqer Memorial Youth Center Enhancement: Reflects funding for 5.0 Deputy Probation Officer
positions to support increased workload associated with providing adequate care and supervision of
delinquent minors formerly sent to the California Youth Authority. Supports Countywide Strategic Plan
Goal 5.

Residential Treatment Bureau
$ 345,000 $ $ 345,000 5.0

2. $ 389,000 $ 389,000 $ 5.0

Quality Assurance Unit: Reflects funding for additional staff for the implementation of the Quality Assurance
Unit to ensure departmental compliance with the implementation plan pursuant to the settement agreement
with the Department of Justice, approved by the Board on August 10, 2004. Supports Countywide Strategic
Plan Goal 2.

Main
$ 389,000 $ 389,000 $ 5.0
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PROBATION (cont'd)

3., $ 427,000 $ $ 427,000 4.0

Residential Treatment Services: Reflects restoration of 4.0 Probation Director positions that were curtailed
in the Fiscal Year 2004-05 Budget as a result of funding reductions. Supports Countywide Strategic Plan
Goal 2.

Residential Treatment Bureau
$ 427,000 $ $ 427,000 4.0

4. $ 277,000 $ $ 277,000 4.0

Developinq Increased Safety throuqh Arms Recovery Manaqement (DISARM): Reflects an increase in
on-going funding to support 4.0 Deputy Probation Officer positions for the DISARM program. Supports
Countywide Strategic Plan Goal 5.

Main
$ 277,000 $ $ 277,000 4.0

5. $ 1,040,000 $ 356,000 $ 684,000 17.0

Other Proqram Chanqes: Reflects 17.0 additional positions to address the increased workload associated
with: shared partnership and departmental representation responsibilities of the Independent Living
Program; enhancement and improvement of services to juvenile probationers as a collaborative effort with
other County departments, California Endowment Foundation, and yarious stakeholders; an increased
number of requests for financial evaluation assessments; the State authorized Comprehensive Collections
Program; and support staff for the Contract Development and Personnel Return-to-Work units. Supports
Countywide Strategic Plan Goal 5.

Main
$ 1,040,000 $

6. $ 2,490,000 $

356,000 $ 684,000 17.0

$ 2,490,000 2.0

Information Technoloqy: Reflects funding for an increase of information technology contract services in
support of the implementation of the Probation Case Management System and for 2.0 Principal Programmer
Analyst positions to support departmental technology needs. Supports Countywide Strategic Plan Goal 4.

Main
$ 2,490,000 $ $ 2,490,000 2,0
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PROBATION DEPARTMENT

7. $ 2,052,000 $ $ 2,052,000

Ganq Intervention Services: Reflects funding for Gang Intervention contracts that provide individual, family,
and group counseling, as well as case coordination and transportation services for gang-involved youth.
Supports Countywide Strategic Plan Goal 5.

Main
$ 2,052,000

8. $ 280,000

$ $ 2,052,000

$ $ 280,000

Services and Supplies: Reflects funding for increases in services and supplies in support of implementation
of anticipated management audit recommendations and the new lease agreement for the Probation Juvenile
Interview Center. Supports Countywide Strategic Plan Goal 4.

Main
$ 280,000

9. $ 377,000

$ $ 280,000

$ $ 377,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Main
$ 377,000 $

10. $ 5,000,000 $ 5,000,000

$ 377,000

$

Vehicle Replacement Proqram: Reflects an increase in Fixed Assets to purchase heavy, alternative'fuel or
low emission maintenance vehicles to replace older, high mileage vehicles. The acquisition will be offset by
proceeds realized from Vehicle License Fees Gap Loan securitization. Supports Countywide Strategic Plan
Goal 1.

Main
$ 5,000,000 $ 5,000,000 $

11. $ -2,192,000 $ $ -2,192,000

Care of Court Wards: Reflects savings resulting from decreased expenditures for youths housed with the
California Youth Authority. Supports Countywide Strategic Plan Goal 4.

Care of Juvenile Court Wards
$ -2,192,000 $ $ -2,192,000
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PROBATION (cont'd)

12. $ -1,167,000 $ 3,196,000 $ -4,363,000 -13.0

Revenue/lntrafund Transfer (1FT): Reflects additional revenues as a result of State approval of the

Department's participation in the Targeted Case Management (TCM) and Medi-Cal Administrative Activities
(MAA) programs, and implementation of the State Comprehensive Collections Program, partially offset by
decreases in Cost of Probation Services revenue, a reduction of State grant funding and 1FT from the

Departments of Mental Health and Children and Family Services, and the deletion of 13.0 positions. Also
reflects reallocation of Temporary Assistance for Needy Families revenue within budget units to align
budgeted amounts with actual revenue recovery. Supports Countywide Strategic Plan Goal 4.

Main
$ -1,167,000 $ 137,000 $ -1,304,000

Residential Treatment
$ $ 15,121,000 $ -15,121,000

Detention Services
$ $ -12,062,000 $ 12,062,000

Total $ 9,318,000 $ 8,941,000 $ 377,000

PROBATION - COMMUNITY-BASED CONTRACTS

1. $ 64,000 $ $ 64,000

-13.0

24.0

One-Time Fundinq: Reflects the carryover of unexpended funds to continue providing community
delinquency and anti-gang strategies services. Supports Countywide Strategic Plan Goal 5.

Total $ 64,000 $ 0 $ 64,000 0.0

PROJECT AND FACILITY DEVELOPMENT

1. $ 10,385,000 $ 435,000 $ 9,950,000

Other Charqes: Reflects the transfer of appropriation and net County cost from the Capital
Projects/Refurbishments Budget and an allocation for Enhanced Unincorporated Area Services for grants to
outside agencies supporting planning and development activities for a childcare center at the
East Los Angeles Civic Center, improvements at Avocado Heights Park and Pico Rivera Library, and an
underground garage at the Museum of Art. This increase is partially offset by unexpended grant revenue
from the National Oceanic and Atmospheric Administration for Manhattan Beach access improvements, due
to lower than anticipated expenditures in 2004-05.

Total $ 10,385,000 $ 435,000 $ 9,950,000 0.0

26



ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation Net County Cost

Budgeted
Positions1FT/Revenue

PROVISIONAL FINANCING USES

1. $ -16,138,000$ $-16,138,000

eCAPS: Reflects a reduction in Provisional Financing Uses for the eCAPS project. On April 19, 2005, the
Board approved the transfer of $16.1 million from the Provisional Financing Uses budget unit to the
Auditor-Controller to fund designated portions of the eCAPS project. Supports Countywide Strategic Plan
Goals 1, 2, 3 and 4.

2. $ -1,186,000$ $-1,186,000

eCAPS: Reflects carryover funding that will be transferred to the eCAPS operating budget to fund the
eCAPS project in fiscal year 2005-06. Supports Countywide Strategic Plan Goals 1,2, 3 and 4.

3. $ 20,000,000$ $20,000,000

Provisional Financinq Uses: Reflects $20.0 million in appropriation available for on-going use. Supports
Countywide Strategic Plan Goal 3.

4. $ -1,721,000$ $-1,721,000

Parks and Recreation: Reflects a transfer of $1.7 million in funding from the Provisional Financing Uses
budget to the Parks and Recreation operating budget for new facility operations. Supports Countywide
Strategic Plan Goal 1.

5. $ 682,000$ $682,000

Parks and Recreation: Reflects the carryover of unexpended funds from the prior year allocated to
Parks and Recreation for future new facility operations. Supports Countywide Strategic Plan Goal 1.

6. $ -7,040,000$ $-7,040,000

Performance Incentives: Reflects a transfer of $7.0 million from the Provisional Financing Uses budget to
the Department of Public Social Services operating budget. This transfer reflects the continuation of one-
time only Performance Incentives net County cost funding for projects approved by the Board of Supervisors
on May 10, 2005. Supports Countywide Strategic Plan Goal 4.

7. $ -450,000$-450,000 $

Department of Justice - Quality Assurance Unit: Reflects a transfer of $450,000 from Provisional Financing
Uses to the Auditor-Controller for compliance with the Department of Justice concerns related to
confinement practices, health, mental health and education services provided to minors at juvenile halls.
Supports Countywide Strategic Plan Goals 2 and 3.

8. $ -200,000$-200,000 $

2-1-1 Info Line: Reflects a transfer of $0.2 million from Provisional Financing Uses to Nondepartmental
Special Accounts to faciltate the purchase of contract services. Supports Countywide Strategic Plan

Goal 4.

Total $ $-6,053,000 $o -6,053,000 0.0
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PUBLIC DEFENDER

1. $ 1.0$ $50,000 50,000

Salaries and Employee Benefits: Reflects the transfer of net County cost and 1.0 position from the
Treasurer and Tax Collector. Supports Countywide Strategic Plan Goals 1 and 2.

2. $ $ -704,000$704,000

Southwest Border Prosecution Fund: Reflects anticipated Southwest Border Prosecution Fund
reimbursement. Supports Countywide Strategic Plan Goals 1, 2, 3 and 4.

3, $ $ 379,000$-379,000

Juvenile Accountability Block Grant (JABG) Reduction: Reflects a reduction in JABG revenue. Supports
Countywide Strategic Plan Goals 1, 2, 3 and 4.

4. $ 325,000$ $325,000

One-Time fundinq: Reflects one-time funding to address case files storage costs. Supports Countywide
Strategic Plan Goal 4.

5. $ 123,000$ $123,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

6. $ 2.0$ $

Sexually Violent Predators Proqram: Reflects 2.0 additional positions to handle State mandated Sexually
Violent Predator cases, fully offset by savings in workers' compensation costs. Supports Countywide
Strategic Plan Goals 1 and 2.

7. $ $$

Reorqanization: Reflects the reorganization of executive and administrative staff, fully offset by savings in
services and supplies. Supports Countywide Strategic Plan Goals 1 and 2.

Total $ $ $498,000 325,000 173,000 3.0
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Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

PUBLIC SOCIAL SERVICES - ADMINISTRATION

1 . $ 28,652,000 $ $ 28,652,000

Performance Incentives - net County cost (PI-NCC): Reflects the continuation of one-time only PI-NCC
funding for projects approved by the Board of Supervisors on May 10, 2005 generated by carryover savings
in Public Social Services Budget ($21.6 million) and the Provisional Financing Uses Budget ($7.0 millon).
Supports Countywide Strategic Plan Goal 4.

2. $ $ $

Medi-Cal: Reflects additional ordinance-only positions to begin recruitment and training of Eligibility Workers
as part of the Department's implementation of the first year expansion effort of the Medi-Cal Multi-Year
Funding Plan to recognize caseload growth. Supports Countywide Strategic Plan Goal 4.

3. $ $ $ 43.0

California Work Opportunities and Responsibility to Kids (CaIWORKs): Reflects a shift of funding from
services and supplies and other charges to fully offset increases in salaries and employee benefits for 43.0
case management positions to implement the Greater Avenues for Independence (GAIN) Sanction Home
Visit Outreach program and to strengthen the General Relief Opportunities for Work (GROW) and
CalWORKs Supportive Services programs. Also reflects a shift of CalWORKs Single Allocation funds to
finance the continuation of the Transitional Subsidized Employment and CalWORKs Adult School contracts
primarily due to a shift of Performance Incentives funding to sustain the Child Care Training Institute as
approved by the Board of Supervisors on May 10, 2005. Supports Countywide Strategic Plan Goal 4.

4. $ -4,423,000 $ -4,025,000 $ -398,000 11.0

Information Technoloqy Support: Reflects a shift of services and supplies funding for Information
Technology Support Services Master Agreement (ITSSMA) contracts and other miscellaneous ITSSMA
support costs to salaries and employee benefits to finance 11.0 positions to perform this function. Supports
Countywide Strategic Plan Goal 4.

5. $ $ -398,000 $ 398,000

Revenue Adjustment: Reflects realignment of revenue to more accurately reflect estimated collections.
Supports Countywide Strategic Plan Goal 4.

6. $ 22,000 $ 20,000 $ 2,000

Salaries and Employee Benefits: Reflects funding of Board-approved increases in salaries and employee
benefits. Supports Countywide Strategic Plan Goal 4.

7. $ 671,000 $ 613,000 $ 58,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 24,922,000 $ -3,790,000 $ 28,712,000 54.0
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PUBLIC WORKS - COUNTY ENGINEER

1. $ 9,000 $ $ 9,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

2. $ -2,000 $ $ -2,000

Property Rehabilitation and Nuisance Abatement: Reflects a transfer of cost-of-living funding to the
Public Ways/Public Facilities budget. Supports Countywide Strategic Plan Goal 4.

Total $ 7,000 $ o $ 7,000 0.0

PUBLIC WORKS - PRE-COUNTY IMPROVEMENT DISTRICT STUDIES

1. $ 1,000 $ $ 1,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 1,000 $ o $ 1,000 0.0

PUBLIC WORKS - PUBLIC WAYSIPUBLIC FACILITIES

1. $ 1,000 $ $ 1,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

2. $ 2,000 $ $ 2,000

Crossinq Guards and Graffiti Abatement: Reflects a transfer of cost-of-living funding from the County
Engineer budget. Supports Countywide Strategic Plan Goal 4.

Total $ 3,000 $ o $ 3,000 0.0
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REGIONAL PLANNING

1. $ 898,000 $ 898,000 $ 12.0

Development Proqrams: Reflects increases in zoning permit, parcel and tract maps, certificate of
compliance, and environmental document fee revenues as a result of the May 10, 2005 Board approval of
fee adjustments to Titles 12, 21, and 22 of the Los Angeles County Code. Adopted fee adjustments
included funding for additional 9.0 planner positions, 2.0 information technology systems positions, and
1.0 human resource position. These additional staff resources will enhance zoning conformance review,
"one-stop" meetings, re-build letters, and clean hand waiver activities and implement the eDAPTS computer
tracking system. Supports Countywide Strategic Plan Goals 1 and 4.

2. $ 75,000 $ 75,000 $ 1.0

Code Enforcement: Reflects additional funding from the Lancaster Landfill Mitigation Fund to conduct a
study of blighted areas in Antelope Valley and abate zoning violations in these areas. Supports Countywide
Strategic Plan Goals 1 and 4.

3. $ 14,000 $ $ 14,000

East Los Anqeles County Hall: Reflects one-time carryover funding for furnishing of the new
East Los Angeles County Hall field office. Supports Countywide Strategic Plan Goal 4.

4. $ 11,000 $ 3,000 $ 8,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 998,000 $ 976,000 $ 22,000 13.0

REGISTRAR-RECORDER/COUNTY CLERK

1. $ 2,700,000 $ 2,700,000 $

Telephone System: Reflects the implementation of a Departmentwide telephone system to improve public
access to information and services. Supports Countywide Strategic Plan Goals 1, 2, and 3.

2. $ 25,000,000 $ 25,000,000 $

InkaVote System Enhancement: Reflects the purchase of precinct-based ballot readers to comply with the
Help America Vote Act (HAVA), offset by federal HAVA funds ($15,640,000) and State Proposition 41 funds
($9,360,000). Supports Countywide Strategic Plan Goals 1 and 3.

3. $ 873,000 $ 873,000 $ 18.0

Recorder Staffinq: Reflects additional positions in the Recorder Bureau to accommodate workload
demands offset by recorder revenue. Supports Countywide Strategic Plan Goals 1, 2, and 3.
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REGISTRAR-RECORDER/COUNTY CLERK (cont'd)

4. $ 1,133,000. $ 1,133,000 $ 9.0

Departmentwide Staffnq: Reflects funding for 9.0 permanent and 17.0 temporary positions to manage
increasing workloads due to elections, technical, and administrative demands. Supports Countywide
Strategic Plan Goals 1, 2, and 3.

5. $ 59,000 $ 47,000 $ 12,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 29,765,000 $ 29,753,000 $ 12,000 27.0

RENT EXPENSE

1. $ 3,368,000 $ 3,368,000 $

Health Services Facilities: Reflects an increase in annual commercial debt payments related to the
LAC+USC Medical Center Replacement Project offset by reductions in debt service related to previous
planning for Health Services facilities.

Total $ 3,368,000 $ 3,368,000 $ o 0.0

SHERIFF

1. $ 4,616,000 $ $ 4,616,000 34.0

Recruitment: Reflects additional funding in the Administration Budget for 4.0 Sergeants, 24.0 Deputy
Sheriffs, 2.0 Custody Assistants, and 4.0 support staff to expand the Department's recruitment efforts to fill
vacancies created in Custody.and Unincorporated Patrol. However, the Chief Administrative Office plans to
recommend redirecting these funds out of the Administration Budget in 2007-08 in order to fund
unincorporated patrol deputies as the aforementioned vacancies are filled. Supports Countywide Strategic
Plan Goal 2.

Administration
$ 4,616,000 $ $ 4,616,000 34.0

2. $ 3,000,000 $ $ 3,000,000

Methicilin Resistant Staphylococcus Aureus (MRSA): Reflects $3.0 million in additional funding in the
Custody Budget to address higher prisoner laundry costs in response to the MRSA outbreak. Supports
Countywide Strategic Plan Goal 3.

Custody
$ 3,000,000 $ $ 3,000,000
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SHERIFF (cont'd)

3. $ 1,372,000 $ $ 1,372,000

eCAPS Maintenance Costs: Reflects funding in the Administration Budget for the department's share of
eCAPS maintenance costs. Supports Countywide Strategic Plan Goal 4.

Administration
$ 1,372,000 $ $ 1,372,000

4. $ 1,194,000 $ $ 1,194,000

Jail Medical Services: Reflects carryover of funding in the Custody Budget for medical services equipment
not purchased during the fiscal year 2004-05 budget and as approved by the Board of Supervisors on
April 12, 2005. Supports Countywide Strategic Plan Goal 4.

Custody
$ 1,194,000 $

5. $ 7,535,000 $

$ 1,194,000

$ 7,535,000

Salaries and Employee Benefits: Reflects funding of Board-approved increases in salaries and employee
benefits. Supports Countywide Strategic Plan Goal 4.

Patrol
$ 2,672,000 $ $ 2,672,000

Detective
$ 503,000 $ $ 503,000

Administration
$ 94,000 $ $ 94,000

Custody
$ 3,488,000 $ $ 3,488,000

Court Services
$ 261,000 $ $ 261,000

General Support
$ 517,000 $ $ 517,000
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SHERIFF (cont'd)

6. $ $ $

Workers' Compensation Fraud Unit: Reflects a $406,000 decrease in salaries and employee benefits fully
offset by an increase in services and supplies in the General Support Budget for contract personnel to
investigate applicant and medical providers' workers' compensation fraud. Supports Countywide Strategic
Plan Goal 4.

General Support
$ $ $

7. $ 515,000 $ 515,000 $ 6.0

Parole Hearinq Security: Reflects an increase in funding in the Custody Budget from the State Board of
Prison Terms for 6.0 Deputy Sheriff positions to provide security at parole revocation hearings in County
jails. Supports Countywide Strategic Plan Goal 1.

Custody
$ 515,000

8. $ 33,000

.$ 515,000 $ 6.0

$ 33,000 $ 1.0

Contract Cities: Reflects an increase in the Patrol Budget for contract law enforcement services' revenue
and provides funding for 1.0 Community Services Assistant position already assigned to contract cities to
more accurately reflect revenue based on experience and actual staffng levels, respectively. Supports
Countywide Strategic Plan Goal 4.

Patrol
$ 33,000 $ 33,000 $ 1.0

9. $ 1,273,000 $ $ 1,273,000

Unavoidable Cost Increases: Reflects rising costs for fuel, rents, utilities, maintenance, food, and auto and
general liability offset by anticipated savings in workers' compensation. Supports Countywide Strategic Plan
Goal 4.

Patrol
$ -6,198,000 $ $ -6,198,000

Detective
$ -1,221,000 $ $ -1,221,000

Administration
$ 1,287,000 $ $ 1,287,000

34



ATTACHMENT I

GENERAL FUND/HOSPITAL ENTERPRISE

Chanae From 2005-06 Proposed Budaet

Gross
Appropriation 1FT/Revenue Net County Cost

Budgeted
Positions

SHERIFF (cont'd)

Custody
$

10. $ 1,250,000

$ $ 2,000,000

$ $ -2,854,000

$ $ 8,259,000

$ 1,250,000 $

2,000,000

Court Services
$ -2,854,000

General Support
$ 8,259,000

Bus Replacements: Reflects an increase in funding in the Custody Budget to replace three prisoner
transportation buses fully offset by revenue from the Processing Fee Fund. Supports Countywide Strategic
Plan Goal 4. .
Custody
$ 1,250,000 $ 1,250,000 $

11. $ 9,884,000 $ 9,884,000 $

Grants: Reflects an increase in appropriation in Patrol, Detective, Custody and General Support Budgets
fully offsetby State and federal grant revenues and intrafund transfers. Supports Countywide Strategic Plan
Goal 4.

Patrol
$ 4,930,000 $ 4,930,000 $

Detective
$ 917,000 $ 917,000 $

Custody
$ 805,000 $ 805,000 $

General Support
$ 3,232,000 $ 3,232,000 $

12. $ 11,568,000 $ 11,568,000 $

Homeland Security Grants: Reflects funding in the General Support Budget from State Homeland Security
Grant programs to enhance first responder and volunteer capabilities in response to incidents of terrorism.
Supports Countywide Strategic Plan Goal 4.

General Support
$ 11,568,000 $ 11,568,000 $
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SHERIFF (cont'd)

13. $ 2,000,000 $ $ 2,000,000

Reqional Terrorism Information and Inteqration System (RTIIS): Reflects carryover savings to fund one-time
costs in the General Support Budget for the Los Angeles RTIIS which will allow law enforcement agencies
within Los Angeles County to share/access crime data. Supports Countywide Strategic Plan Goal 2.

General Support
$ 2,000,000 $ $ 2,000,000

14. $ 521,000 $ 521,000 $

Aero Bureau: Reflects a one-time increase in appropriation in the Patrol Bùdget fully offset by revenues
generated from the sale of an MD500D helicopter and related components. Supports Countywide Strategic
Plan Goal 4.

Patrol
$ 521,000 $ 521,000 $

15. $ $ $ -3.0

Position Reconciliation: Reflects the intra-departmental transfer of budgeted positions and the net deletion
of various positions to more accurately reflect current departmental staffing needs. Supports Countywide
Strategic Plan Goal 2.

Patrol
$ -106,000 $ $

Detective
$ $ $

Administration
$ 150,000 $ $

Custody
$ 204,000 $ $

Court Services
$ -52,000 $ $

General Support
$ -196,000 $ $

-106,000 -2.0

150,000 2.0

204,000 2.0

-52,000 -1.0

-196,000 -4.0
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SHERIFF (cont'd)

16. $ $ 15,000,000 $ -15,000,000

Unincorporated Patrol: Reflects an increase in contract city revenues due to an increase in contract city
rates as established by the Auditor-Controller with $13,727,000 being transferred into a designation to fund
the Sheriff's unincorporated patrol and detective restoration plan scheduled to begin in fiscal year 2007-08.
Supports Countywide Strategic Plan Goal 4.

Patrol
$ $ 15,000,000 $ -15,000,000

Total $ 44,761,000 $ 38,771,000 $ 5,990,000 38.0

TREASURER AND TAX COLLECTOR

1. $ 2,100,000 $ $ 2,100,000

Los Anqeles Public Administrator Information System (LAPIS): Reflects appropriation of one-time carryover
funds from fiscal year 2004-05 for LAPIS. Supports Countywide Strategic Plan Goals 3 and 4.

2. $ $ $ 1.0

Public Administrator: Reflects the addition of 1.0 position ($39,000), offset by the reduction of services and
supplies to reflect the needs in the Public Administrator program. Supports Countywide Strategic Plan
Goals 1 and 2.

3. $ -50,000 $ $ -50,000 -1.0

Salaries and Employee Benefits: Reflects the transfer of net County cost and 1.0 position to the

Public Defender. Supports Countywide Strategic Plan Goal 2.

4. $ 32,000 $ 13,000 $ 19,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 2,082,000 $ 13,000 $ 2,069,000 0.0
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TRIAL COURTS

1. $ 3,000 $ $ 3,000

eCAPS Maintenance Costs: Reflects funding for the department's share of eCAPS maintenance costs.
Supports Countywide Strategic Plan Goal 4.

Total $ 3,000 $ o $ 3,000 0.0

Grand
Total $ 873,658,000 $ 974,310,000 $ -100,652,000 469.7
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